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 SEQ CHAPTER \h \r 1BYLAWS

OF THE FACULTY OF THE DEPARTMENT OF PHILOSOPHY

OF THE COLLEGE OF THE LIBERAL ARTS

AT THE PENNSYLVANIA STATE UNIVERSITY

ARTICLE I

Name


The name of the body to which these bylaws apply is The Faculty of the Department of

Philosophy.

ARTICLE II

Object


The Faculty of the Department of Philosophy acknowledges as its main objectives the following:  to engage in original research that advances philosophic knowledge; to expose graduate students to, as well as train them in, the knowledge, disciplines, and methods of inquiry necessary for making such advances themselves and securing gainful employment as practicing professionals; and to assist undergraduate students to develop their intellectual grasp of fundamental philosophical issues, as well as their critical faculties in coming to terms with such issues as they relate to broader aspects of society and culture.

ARTICLE III

Members


Section 1.  The members of the Faculty consist of those having tenure-line and fixed-term appointments in the Department of Philosophy.


Section 2.  The members of Faculty eligible to vote in meetings of the body are those having tenure-line appointments in the Department of Philosophy.


Section 3.  Members of the Faculty not having tenure-line appointments may, at the initiative, and upon the approval, of a majority the voting members, attend meetings of the Faculty dealing with issues relating to fixed-term appointments.

ARTICLE IV

Officers


Section 1.  Head.  The selection, term, and institutional duties of the Head are in compliance with University policy.  As the chief administrative officer of the Department, the Head is responsible for its organization, the supervision of its personnel, the direction of its academic programs, the facilitation of its scholarly and creative endeavors, and the management of its budget.  The Head is responsible for calling a minimum of three regular, open-agenda Faculty meetings per year and as otherwise specified in Article V, Section 4 of these bylaws.  The Head appoints search committees whenever the Department is authorized to hire new members of the Faculty.  The appointment of such committees requires close prior consultation with the Advisory Committee and the full Faculty, in which the hiring goals outlined in the most recent strategic plan are considered and respected.  Each search committee must be confirmed by a majority of the voting members of the Faculty.  The Department views the Head as a colleague who presides over the orderly and collegial function of the Departmental community.  The Head serves as a liaison between the Department and the University administration and is required to consult with the rest of the Faculty on a regular basis.  The Department relies on the Head to represent its interests, needs, and strengths to the University administration and the wider philosophical community, as well as to guide the Department in its efforts to strengthen itself for the future. 


Section 2.  Director of Undergraduate Studies.  The Director of Undergraduate Studies (DUS) is appointed by the Head from a pool of nominations solicited from and communicated to the tenure-line Faculty.  The DUS manages the activities of the undergraduate program in consultation with the Undergraduate Program Committee, advises undergraduate Philosophy majors, serves as Chair of the Undergraduate Program Committee and as a member of the Advisory Committee, and assists the Head in preparing the schedule of undergraduate courses.  The term of appointment for the DUS is three years, with the possibility of renewal for one consecutive term.


Section 3.  Director of Graduate Studies.  The Director of Graduate Studies (DGS) is appointed by the Head from a pool of nominations solicited from and communicated to the Graduate Faculty.  The DGS manages the activities of the graduate program in consultation with the Graduate Program Committee, serves as Chair of the Graduate Program Committee and as a member of the Advisory Committee, assists the Head in preparing the schedule of graduate courses, and assists with the recruitment of graduate students in conjunction with the Graduate Student Recruitment Coordinator and the placement of graduate students in conjunction with the Graduate Student Placement Coordinator.  The term of appointment for the DGS is three years, with the possibility of renewal for one consecutive term.


Section 4.  Chair of the Advisory Committee.  The Chair of the Advisory Committee is a member of the tenure-line Faculty elected by the tenure-line Faculty from a pool of nominations solicited from and communicated to the Faculty.  The Chair calls meetings of the Committee on a regular basis (a minimum of once a semester) and as otherwise necessary, and can act as an advocate for the Faculty to facilitate communication between the Committee, the Head, and the rest of the Faculty, as can any other member of the Advisory Committee.  This role does not preclude contact by any member of the Faculty with the Head or the rest of the Committee, nor by other members of the Committee with the Head or other members of the Faculty.  The term of office of the Chair is three years, nonrenewable.   


Section 5.  Honors Advisor.  The Honors Advisor is appointed by the Head from a pool of nominations solicited from and communicated to the tenure-line Faculty.  The Honors Advisor is responsible for advising Honors students in Philosophy and serving as a liaison between the Department and Schreyer Honors College.  The term of appointment is three years, with the possibility of renewal. 


Section 6.  Graduate Student Recruitment Coordinator.  The Graduate Student Recruitment Coordinator is elected by the Graduate Faculty from a pool of nominations solicited from and communicated to the Faculty.  The Graduate Student Recruitment Coordinator works with the Director of Graduate Studies in the recruitment of graduate students and with the Graduate Student Placement Coordinator to ensure that the Department recruits students with the necessary credentials and potential for future placement in the profession. The term of appointment for the Graduate Recruitment Coordinator is three years, with the possibility of re-election for one consecutive term.


Section 7.  Graduate Student Placement Coordinator.  The Graduate Student Placement Coordinator is elected by the Graduate Faculty from a pool of nominations solicited from and communicated to the Faculty.  The Graduate Student Placement Coordinator facilitates the placement of graduate students in conjunction with the Director of Graduate Studies, the Graduate Program Committee, and the rest of the Faculty.  The Graduate Student Placement Coordinator works closely with the Graduate Student Recruitment Officer to ensure that the Department recruits students with the necessary credentials and potential for future placement in the profession. The term of appointment for the Graduate Recruitment Coordinator is three years, with the possibility of re-election for one consecutive term.

ARTICLE V

Meetings


Section 1.  Regular meetings of the Faculty occur a minimum of three times per year and as often as may be necessary thereafter during the Academic Year.  Minutes are taken in each of these meetings, circulated prior to the next regular meeting, and approved at that meeting.


Section 2.  The Head of the Department is responsible for calling and chairing all regular and special meetings of the Faculty, but may, at his or her discretion, designate for a given meeting another member of the Faculty to enact the role of Chair.


Section 3.  Regular meetings of the Faculty are for the purpose of conducting such elections as may be within the purview of the Faculty; receiving reports from the Officers, Committee Chairs, and other individuals commissioned to prepare and present reports; and addressing such matters of business as may require the attention, deliberation, and action of the Faculty.


Section 4.  The Head calls special meetings of the Faculty upon the request of a simple majority of the eligible voting members, provided that the request is in writing, stipulates the purpose, is germane to the business of the Faculty, and allows sufficient time to make the necessary arrangements.


Section 5.  The Head prepares in writing and circulates the Agenda for any meeting of the Faculty a minimum of twenty-four hours in advance of the meeting.


Section 6.  A simple majority of the eligible voting members of the Faculty constitutes a quorum.

ARTICLE VI

Committees


Section 1.  The Undergraduate Program Committee.  The Undergraduate Program Committee, consisting of the Director of Undergraduate Studies as Chair, the Honors Advisor, the Philosophy Club Faculty Liaison, and one additional Faculty member determined by rotation on the basis of who has least recently served and who serves a one-year term, will meet a minimum of once each semester during the Academic Year.  The Committee shall consult with Undergraduate and Graduate Students as appropriate.  The duties of the Committee are to: determine winners of departmental awards for Majors; name the Department’s undergraduate Marshal for Spring Commencement; arrange and administer informational sessions related to such matters as attracting new Majors, advising current majors about Graduate School, and providing information concerning employment opportunities; review and recommend changes in the Undergraduate Program, including the structure of the Major; serve, in conjunction with the Graduate Program Committee, as a teaching resource for Graduate Teaching Assistants; establish and maintain a chapter of Phi Sigma Tau; and coordinate the Committee’s activities with those of Philosophy Club.


Section 2.  The Graduate Program Committee.  The Graduate Program Committee, consisting of the Director of Graduate Studies as Chair, the Graduate Student Recruitment Coordinator and the Graduate Student Placement Coordinator, and one member of the Graduate Faculty determined by rotation on the basis of who has least recently served and serves a one-year term, will meet a minimum of once each semester during the Academic Year.  The Committee shall consult with Undergraduate and Graduate Students as appropriate.  The duties of the Committee are to: facilitate the recruitment and placement of Graduate Students; periodically review the academic requirements for the Graduate Program; review Graduate Student requests for travel funds; select the nominees for fellowships and other awards; coordinate the process of advising and examining students; make recommendations to the Head concerning the scheduling of graduate-level courses; and serve, in conjunction with the Undergraduate Program Committee, as a resource for Graduate Teaching Assistants. 


Section 3.  The Graduate Admissions Committee.  The Graduate Admissions Committee consists of all members of the Graduate Faculty.  Members of the Committee review applications and make decisions for admission to the Program.  These decisions are based on a variety of factors, including, but not limited to, academic excellence, Graduate Record Examination scores, letters of recommendation, and considerations of diversity.


Section 4.  The Public Events Committee.  The Public Events Committee, consisting of three tenure-line Faculty determined by rotation on the basis of who has served least recently and serving for three years each and two Graduate Students, each of whom is elected by Graduate Students in the Department and serves a one-year term, will meet a minimum of once each semester during the Academic Year.  Each Faculty member of the Committee will serve as Chair in the second year of his or her term, with the Immediate Past Chair helping to coordinate the events in the current Academic Year that he or she helped to arrange earlier in his or her term.  Student members have voting rights, but may not serve as Chair.  The duties of the Committee are to: solicit suggestions from all members of the Faculty concerning public lectures, conferences, and events to be sponsored by the Department of Philosophy, including endowed lectureships; select appropriate guests for such events; and coordinate the visits.


Section 5.  The Diversity Committee.  The Diversity Committee, consisting of four tenure-line Faculty members, each of whom is elected by the tenure-line Faculty in the Department and serves a two-year term, and two Graduate Students, each of whom is elected by Graduate Students in the Department and also serves a two-year term, will meet at least three times during the Academic Year.  The Committee will name one of its two Faculty representatives as Chair during its first meeting of the Academic Year.  Passage of proposals by the Committee to go to the Faculty for consideration requires a two-thirds majority of the Committee.  The duties of the Committee are to: enhance diversity in all aspects of Departmental life by making recommendations concerning but not restricted to, the hiring of Faculty, the recruitment of Graduate Students, the Undergraduate and Graduate curricula, policy formation, and public events under the sponsorship of the Department; serve as a resource for all other Committees and Departmental Programs concerning diversity issues in such areas as race and ethnicity, sexual orientation, religious pluralism, and internationalism; and explore new options for the Department, while expanding its current practices, to become more inclusive.


Section 6.  The Tenure and Promotion Committee.  The Tenure and Promotion Committee consists of all tenured members of the Department.  For reviews of cases of promotion to Full Professor, the Committee will consist of all members of the faculty at the rank of Full Professor.  The Committee will meet as necessary to conduct assessments of such individuals and to recommend to the Dean of the College action appropriate to the case or cases in question in accordance with College of the Liberal Arts and University policies and guidelines, as well as the provisions of HR-23.  The Committee elects its Chair from among its members.

Section 7.  The Advisory Committee.  The Advisory Committee, consisting of the Head, as ex officio, the Chair of  Undergraduate Program Committee, the Chair of the Graduate Program Committee, the Graduate Student Recruitment Coordinator, the Graduate Student Placement Coordinator, the Chair of the Diversity Committee, and one elected member of the Faculty to serve as Chair, exists to facilitate the flow of information between the Head and the Faculty, keep the Head informed as to the activities of the Faculty Standing Committees, and advise the Head concerning issues of pressing concern to the Department.  The Committee will, in addition, assist the Head and the rest of the Department concerning strategic planning by:  reviewing the status and quality of all Departmental programs, developing a common vision for the direction of the Department, working to ensure its good reputation in the wider philosophical community, identifying potential areas of need and potential opportunities for improvement, and advising the Head in the preparation of strategic plans as required by the College of the Liberal Arts and the University.


Section 8. Elections for all Committee positions requiring election will be held each year by April 15th.  Committees will begin operation each year on July 1st, except as necessary for the proper carrying out of the Committee’s duties.
ARTICLE VII

Parliamentary Authority


The rules and practices in the current edition of Robert’s Rules of Order Newly Revised constitute the parliamentary authority for the Department of Philosophy in all matters to which they apply and are observed unless they are inconsistent with these bylaws or any special rules of order the Faculty of the Department of Philosophy may adopt.

ARTICLE VIII

Amendment of Bylaws


Section 1.  These bylaws are open to amendment by two-thirds vote of the eligible voters of the Faculty of the Department of Philosophy by secret ballot (in any regular meeting for those present and communicated in writing to the Head within 72 hours of the meeting for those not present), on the condition that the amendment is in writing and has been presented to the body at the preceding regular meeting.


Section 2.  Any eligible voting member of the Faculty may introduce an amendment to these bylaws.


Section 3.  Approved amendments to these bylaws will be effective immediately upon adoption as specified in Section 1 of this article.
Amendments to Departmental Bylaws:

1. April 30, 2008 – by an anonymous, unanimous vote (with one abstention due to absence), the Diversity Committee was dissolved.

2. April 15, 2009 – by an anonymous vote of 10-2, the Advisory Committee was dissolved.

3. April 15, 2009 – by an anonymous vote (count omitted for reasons of confidentiality), the following amendment regarding faculty with 49% of their line in the department was approved:

Tenured and tenure track faculty with 49% of their tenure line in the philosophy department may attend general faculty meetings and may serve on departmental committees with the exception of: the Graduate Program Committee, the Graduate Admissions Committee, the Tenure and Promotion Committee, and faculty search committees.  Only one 49% faculty member may serve on a committee at a time, and faculty with tenure homes elsewhere have advisory but not voting rights on philosophy department matters.


